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City of Algoma 

Plan Commission Minutes 
Thursday, February 21, 2019 at 6:00 PM 

 
 
The February 21, 2019 meeting of the Plan Commission was called to order in the 
Common Council Chambers at 6:00 PM by Mayor Schmidt. 
 
Present at roll call: Mayor Schmidt, Dachelet, Konkel, Maring, Mueller, Olejniczak, 
Ortlieb, Wiese, and Wiswell.   Absence excused at roll call: Groessl and Wautlet.  
 
The Administrator noted that the February 21, 2019 agenda was posted on bulletin 
boards in the City Hall, Library, and Utility Office, and on the City of Algoma web page.  
Mayor Schmidt declared that the meeting was in compliance with the open meetings 
law.    Ortlieb moved, seconded by Dachelet, to approve the agenda.    Motion passed.    
A motion was made by Dachelet, and seconded by Olejniczak, to approve the minutes of 
the November 15, 2018 regular meeting of the Plan Commission.  Motion passed.    
 
Public Comment 
Robert Rader, of 1322 Fremont St., Algoma, appeared before the Commission to inquire 
about the process to be followed to be able to continue to operate a small engine repair 
shop at 1322 Fremont St., Algoma, as a permitted home occupation.   Mr. Rader, as the 
owner and operator of Rader Small Engine Repair, currently repairs lawnmowers, roto 
tillers, snow blowers, and other small engine equipment. 
 
Old Business 
There was no old business discussed at this meeting. 
 
New Business 
Mayor Schmidt led the Plan Commission in a brief background discussion relating to 
permitted home occupations in the City of Algoma.   The Mayor noted that it is the intent 
of the City of Algoma Municipal Code, and Chapter 18.6 relating to supplementary zone 
regulations for certain permitted uses to insure compatibility with other permitted uses 
and with the residential character of the neighborhood.   The ordinance states that home 
occupations that are: (1) conducted in a dwelling or accessory building are those which 
have traditionally been found in the home; (2) shall be conducted in a manner that is 
clearly secondary to the residential use of the lot, or lots, on which located; and (3) 
permitted accessory uses in all residential and agricultural zones as long as all of the 
conditions stated in the ordinance are observed.   Finally, the operation of a small engine 
repair shop may be permitted as a conditional use by the City Planning Commission, if 
after careful consideration, neighborhood input, and study of potential problems, the 
Commission feels that the home occupation will not adversely affect the safety, 
character, or condition of the neighborhood or the interests of the people who reside in 
the neighborhood of the proposed home occupation. 
 
The Mayor also noted that the use of signage for home occupations is governed by the 
City of Algoma Municipal Code, and Chapter 18.7(10), (10), (h) relating to 
Supplementary zone regulations and development standards, including signs.    The 
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ordinance states that on premise home occupation signs are permitted in residential 
districts.   However, only one non-illuminated wall sign is allowed per dwelling unit. The 
sign and illuminating device shall be located entirely within a foot of the wall facing the 
front yard.   Finally, on premise home occupation signs shall not exceed 2 square feet 
per dwelling unit. 
 
Following this discussion by the Plan Commission, Jason Wiese, the co-owner of Wiese 
Memorials & Burial Vault Co. located at 1801 Flora Avenue, Algoma, appeared before 
the Commission to seek clarification about the zoning classification assigned to this 
parcel.   At this point in the meeting, Jacque Wiese recused herself as a member of the 
Plan Commission, regarding this matter before the commission. 
 
The Wiese’s are in the process of planning for an addition on their Flora Avenue facility.  
When they purchased their property back in 2004, or 2005, it was their understanding 
that this property was zoned C-3 Commercial.   This assumption was based upon a 
review of a City of Algoma Ordinance Amendment No. 710, an ordinance amending 
Ordinance 246 that was adopted on May 2, 2005, and went into effect on May 11, 2005. 
This ordinance changed the zoning of their industrial property from R-4 Residential to C-
3 Commercial.    Just recently, upon reviewing the current zoning map, they learned that 
their property is now zoned M-3. 
 
As a result of these material facts, the Wiese’s are looking for a clarification and 
justification as to this change.  It is their position that they did not receive any notification 
relating to a zoning change for their property.   In summary, it is their contention that 
when they purchased their property that it was zoned commercial.  Considering the 
nature and functions of their business, they do not believe that they fit into an M-3 zone.     
They believe that based on the activities that their business engages in that their parcel 
would most appropriately fit in either the C-1 or C-3.     
 
They believe that the current M-3 classification is inappropriate.   Furthermore, this 
classification does not allow for narrower side yard setbacks as the C-3, or C-1 zone 
would permit.   A commercial classification would allow for a setback of 6 feet, whereas 
the M-3 classification allows 10 feet.   In the long run this M-3 classification could 
prevent the construction of the addition to their building due to the differing setback 
requirements.   
 
The City Administrator-Clerk-Treasurer provided the following response to the Wiese’s 
request for information relating to the zoning status of their property (Parcel Number 31 
201 34.0818; also referred to as Lot 5 in the Industrial Park) which is located at 1801 
Flora Ave., Algoma, WI. 
 
The City’s records show that Ordinance No. 710, an ordinance amending zoning 
Ordinance 246, was adopted by the Common Council on May 2, 2005, and became 
effective on May 11, 2005.    This ordinance amendment changed the zoning on this 
property from R-4 Residential to C-3 Commercial. 
 
Subsequent to this action, Mr. Olejniczak chaired a sub-committee of the Plan 
Commission that began a city-wide review of the Algoma zoning map in early 2014.  
There were several references made to this effort at meetings of the Plan Commission 
and the Common Council during 2014.  On February 26, 2015, Mr. Olejniczak presented 
a newly revised zoning map, as developed by the sub-committee, to the full membership 
of the Plan Commission for its review.  He explained the recommended changes made 
to the map, and answered questions put forth by the Commission.   At that time a motion 
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was adopted to recommend that the Council set a public hearing for the proposed 
zoning map. 
 
The City Administrator-Clerk-Treasurer then published a notice in the Green Bay Press 
Gazette on March 23, 2015, and again on March 30, 2015, to notify the public about this 
public hearing and the related zoning map change.   On April 6, 2015 the Common 
Council conducted a public hearing on Ordinance Amendment No. 783, relating to 
adoption of a comprehensive revision of the zoning code and zoning map and repealing 
and recreating section 18.2 of the City Code of Ordinances.    At that same meeting this 
ordinance amendment was also given its first reading.  Then on May 4, 2015 Ordinance 
Amendment No. 783 was approved.     
 
Upon further review of this matter with Mr. Olejniczak, it was his recollection that the 
sub-committee thought that the Wiese’s property was better rezoned to the M-3 
classification based upon the manufacturing nature of their monument business, and in 
light of the M-3 classification of the three properties located behind the Wiese’s 
property.   
  
Finally, the Administrator-Clerk-Treasurer discussed this matter with the City 
Attorney.  The City Attorney pointed out that the C-1 classification permits commercial 
“Manufacturing in an enclosed Building of: Dress or Garments, Jewelry, Photographic 
Processing, Laboratory Work, Monuments, Musical Instruments, Printing, Toys or 
Novelties.”   The City Attorney also noted that the setbacks are less stringent in the C-1 
classification than the M-3 Classification.   
 
Following the comments made by the Wiese’s, and the Administrator-Clerk-Treasurer, 
Mayor Schmidt led the Plan Commission in a brief background discussion regarding this 
matter.   Upon hearing the comments by the parties, Mr. Olejniczak asked whether other 
members of the Commission thought the east side of this block was zoned correctly.    
The Commission determined by consensus that it should examine the zoning 
classification for this area in greater detail.    The Mayor then asked for volunteers to 
serve on a sub-committee chaired by Mr. Olejniczak to review this matter.   Those Plan 
Commission members volunteering to serve on this sub-committee included: Dachelet, 
Mueller, Olejniczak, and Ortlieb.    Mr. Olejniczak said that the sub-committee will meet 
at City Hall, on Wednesday, February 27th from 5 to 7 PM. 
 
Planning Director’s Report 
Administrator Wiswell provided the Commission with background information relating to: 
(1) the “Condo-tels” concept of operation; and (2) an update on Kevin Kleinert’s – Bell 
Harbour Condominium Development, at 2624 Lake St., Algoma, WI, and related matters. 
 
The Administrator reported that Mr. Ken Hook, of the Chicago area, is looking into 
purchasing the Algoma Beach Motel, which is located at 1500 Lake Street in Algoma.   
Mr. Hook is seeking guidance as to the possibility of converting this property into “condo-
tels.”  He plans to sell the rooms to individuals, so they can be rented out when they are 
not used by the owners.    The Plan Commission would like Administrator Wiswell to 
secure more information from Mr. Hook prior to his moving ahead with the “Condo-tels” 
concept of operation for this parcel. 
 
Dachelet moved to adjourn, with a second made by Ortlieb.    The motion carried at 6:57 
PM and the Commission stood adjourned until Thursday, March 27, 2019 at 7:00 PM at 
City Hall. 
 


